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ui Malama o ke Kai
obilizing to Prevent Youth Violence and Substance Use with
assion, Common Goals, and Culture
ani P. Akeo, Eric S. Bunyan, Kaui N. Burgess, David R. Eckart, Shirley L. Evensen, MPH,
hannon M. Hirose-Wong, PhD, Sharon S. Majit-Gorion, AA, Carl K. Takeshita, MEd, Irene K. Takeshita, BA,
arl G. Vasconcellos

bstract: The goal of the Hui Malama o ke Kai project was the development of a community-based
youth program that supported the prevention of youth violence and substance use among
5th- and 6th-grade students from a predominantly Hawaiian community. This program’s
development included engaging with a variety of community partners and mobilizing
parents through the youths’ cultural development. Recommendations for working with
Hawaiians and other indigenous peoples include having program evaluators work more
intimately with program participants and developing program components that address
ethnic identity and family engagement. In doing so, youth programs with indigenous
peoples can also galvanize small communities that are coping with destructive social
concerns.
(Am J Prev Med 2008;34(3S):S67–S71) © 2008 American Journal of Preventive Medicine
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hroughout the 19th and most of the 20th centu-
ries, American colonial policies worked vigorously
and overtly to dismantle the Hawaiian culture.

aws were changed that attempted to restrict the meaning
f family (ohana) so that only nuclear families (as op-
osed to extended families) were formally recognized,
hile also disempowering women from exiting violent
elationships.1 Schools—developed and run by Christian
issionaries—punished Hawaiian children who spoke

heir native language and forbade the use of communal
eamwork, encouraging instead an individualized learn-
ng process.2 And in perhaps the most blatant transfor-

ation, Hawaiians’ land was taken by American capi-
alists to be used for the agricultural production of
ugar—a practice that did not coincide with Hawaiians’
everence for the land (aina) and left the general
awaiian population owning less than 1% of Hawaii’s

otal land mass.3

These and other radical changes in Hawaiians’ soci-
ty were further complicated by the extensive spread of
nfectious disease that virtually wiped out the entire

awaiian population; between 1778 (when the first
estern colonists arrived on Hawaii’s shores) and 1930,

he Hawaiian population declined from approximately
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00,000 to 60,000, and by 1976, there were fewer than
000 full-blooded Hawaiians.4–6 In 1898, the Hawaiian
overnment was forcibly ousted at gunpoint by the
merican military, and presently, the U.S. military owns
greater proportion of Hawaii’s land mass than that of

ny state in the Union.7

Clearly, Hawaii’s history resembles that of the First
ation Peoples on the continental U.S. And like First
ation Peoples, the indigenous peoples of Hawaii have

elt the reverberations of colonialism in multiple facets
f their society. The residual effects of colonization,

ncluding losing a sense of history and culture, have
ad deleterious effects on First Nations Peoples in the
merican upper Midwest, such as a severe increase in
lcoholism.8 Similarly in Hawaii, with regard specifi-
ally to youth violence and substance use, the University
f Hawaii Asian/Pacific Islander Youth Violence Pre-
ention Center found that in a survey of 100 Native
awaiian teenagers, 42% had engaged in violent be-
aviors and 49% had used illicit substances within the

ast six months; for girls, the recent use of illicit
ubstances was particularly high at 57.1%.9

Fortunately, not all of Hawaii’s history is dismal. As
n offshoot of the American civil rights movement, a
awaiian cultural renaissance emerged in the 1970s,
hich has sparked a surge in advocacy for land rights.10

This article will present an overview of the process by
hich a community- and youth-based organization,
nown as Hui Malama o ke Kai (HMK—the caring
roup from the ocean), emerged within the rural and

redominantly Hawaiian community of Waimanalo,

S670749-3797/08/$–see front matter
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orking to mobilize that community in preventing
outh violence and attendant risk factors.

aimanalo, Hawaii

aimanalo is located approximately 17 miles from Hono-
ulu on the east shore of Oahu, Hawaii’s most populated
sland. Technically, Waimanalo is divided into three census
racts—Waimanalo, Waimanalo Beach, and Waimanalo
ome Land, the last of which is considered Hawaiian
omestead, where homeowners must prove at least 50%
awaiian lineage/blood quantum (similar to reservation

and for First Nation Peoples in the continental U.S.). The
ommunity is relatively small, rural, and comprises 10,963
esidents. With 70% of Waimanalo residents being Native
awaiian, the community as a whole holds one of the
ighest concentrations of Native Hawaiians in Hawaii.11

he Waimanalo community is also relatively young, with a
edian age of 32.8 years; 22.2% of all residents are aged

etween 5 and 19 years.11

While holding a rich array of community and natural
esources, Waimanalo also possesses its share of social
oncerns. Those who live in Waimanalo and/or work
ith Waimanalo residents know of the disproportion-
tely high number of Hawaiian families that have been
ractured by various issues, although family violence
nd substance use are cited by community leaders as
ey causal factors. U.S. Census Bureau11 data also show
hat in 2000 there were 1385 Waimanalo households
ith at least one person under age 18; of those 1385
ouseholds, 30.5% were headed by a single mother or

ather. Additionally, in comparison to the rest of Ha-
aii, more than twice the proportion of residents in
aimanalo receive public assistance. Finally, research12

as shown that 20.5% of all 12th graders attending the
igh school that serves the Waimanalo community
equire treatment for alcohol abuse or dependence.

Waimanalo residents continue to struggle with the
oss of cultural identity. The cultural values that Hawai-
ans promoted were devalued, and Hawaiians’ sense of
ho they were was lost. This disparaging cultural dy-
amic has led to concerns over youth violence in other
ural Hawaiian communities,13 and community leaders
eel that it has also added to the number of Hawaiian
dults in Waimanalo who are addicted to drugs and/or
ncarcerated.

ntecedents to Community Mobilization

his combination of concerns led a group of Waimanalo
ommunity leaders to develop HMK, an after-school pro-
ram for Waimanalo 5th- and 6th-grade students, which
eveloped and evolved from a grassroots, unfunded
outh program, to one that currently receives federal
upport but still engages community members as a
eans of perpetuating the Hawaiian culture and proso-
ial community change. a

68 American Journal of Preventive Medicine, Volume 34, Num
In 1998, before beginning a formalized and collabo-
ative effort to reduce youth violence and substance use
n Waimanalo, individual community leaders had at-
empted to address these issues through sign cam-
aigns that emphasized the need for a nonviolent and
rug-free community. As individual community mem-
ers and agencies realized that any fractured or quick-
x efforts were ineffective in reaching the entire com-
unity for a sustained time period, an interest in
orking collaboratively began.
Representatives from the Queen Liliuokalani Chil-

ren’s Center in Waimanalo, Parks and Recreation, a
ifeguard from the City and County of Honolulu, and
ndividuals who had close ties with the two elementary
chools serving Waimanalo youth formed a more uni-
ed coalition.14 Most of these organizers were of Ha-
aiian ancestry, and all had a vested interest in working

o improve the lives of Waimanalo’s youth; they viewed
heir work in creating the HMK organization as some-
hing that would be volunteer work so that the program
ould survive without government funding, if necessary.

During two structured training conferences, partici-
ants envisioned how an after-school program could
park community change; they agreed that such a
rogram would not only occupy youths’ time after
chool and offer educational assistance, but also pro-
ide for a timeframe in the latter part of the day when
outh could tap into Hawaiian cultural activities. Deci-
ions on organizing the program were made in formal
ut casual group meetings, which are common in rural
awaiian communities.

he Community Mobilization Project: Hui
alama o ke Kai

he HMK program was structured so that youth partic-
pants would take part in a study-hall tutoring session
mmediately after school, and then engage in fun
ecreational, often times ocean-based, activities with
taff afterwards. However, these activities would also
esurrect Hawaiian cultural values and illustrate for
outh participants these values’ importance through
xperiential learning. Due to the schools’ location in
aimanalo, virtually all youth participants are of Native
awaiian ancestry.
Hui Malama o ke Kai is a yearlong program that runs

rom October through the end of each academic year.
MK’s first cycle of 30 students was recruited in 1999

rom two elementary schools. Starting in 2003, the
MK began enrolling 40 students per year in the
rogram. Parents apply for their child(ren) to be part
f HMK. Youth participants who show a variety of risk

evels(e.g., engagement in fighting and/or substance
se) are deliberately chosen so that higher-risk partic-

pants are positively influenced by both low-risk peers

nd the HMK staff. Since its inception in 1999, Hui

ber 3S www.ajpm-online.net



M
i

E

E
g
o
y
t

m
a
A
m
w
c
c
v
b
b
c
p
o
a
m
n
o
a
a

P

C
W
c
H
o
w
t
s
e

i
t
i
i
o
s
s

n
a
t
n
(
(
i

a
w
w
y
s

d
a
i
w
a
c

L

S
n

1

2

3

H
f
u
p
o
W

L

A
c
b
H
c

M

alama o ke Kai has provided direct service to approx-
mately 350 Waimanalo youth and families.

arly Development

arly development included the recruitment of a life-
uard and the provision of vans. Elementary school
fficials supported the new program and assisted in
outh participant recruitment by referring students
hey felt would benefit.

Early community mobilizers had shown a strong com-
itment and were motivated by hopes of benefiting youth

nd families, and promoting positive community change.
lthough HMK did acquire federal funding years later,
obilizers never envisioned the program as one that
ould depend on federal funding or offer personal
hances for financial growth. Therefore, agendas were
haracterized strictly by a desire to decrease youth
iolence and substance use. Mobilizers’ distinct roles
ecame especially clear when a Hawaiian preacher
lessed the HMK program and spoke about the
ritical roles the mobilizers played. Symbolically, one
articipant represented the program’s mouth, an-
ther the feet, another the hands, another the head,
nd so on, emphasizing the necessity of all the parts to
ake the HMK “body” function. The program could

ot have been envisioned, let alone established, with-
ut the combination of people that worked together
nd brought different skills, resources, visionary goals,
nd senses of passion to the program.

rogram Components and Services

ommunity mobilizers recognized the need to provide
aimanalo youth and residents with the tools to suc-

eed in their intimate local community and in urban
onolulu. It was decided that these tools should be

nes they could call their own and be proud of, and
hich were already in the community. From a concep-

ual standpoint, this would give the community owner-
hip over the HMK program and raise community
mpowerment.
The Hawaiian cultural element quickly became an

ntegral part of the HMK recreational program activi-
ies. The greater geographic diversity of Waimanalo was
ncorporated as a resource. Participants were engaged
n stream restoration activities and taught to see the
cean and land not as two separate entities, but rather
hown experientially that they were part of a connected
ystem that should be preserved.

These types of culture-based programmatic compo-
ents led HMK to be founded on four principles and
im to strengthen youths’ protective/resiliency factors
hrough a holistic approach: (1) Hanai i ke kamalii (grow,
urture, and love the child); (2) Hooikaika i ka ohana
strengthen the family); (3) Hookahua ia Waimanalo
developing, planting seeds in Waimanalo); and (4) Ao

kapoe ma waho o Waimanalo (teaching, learning i

arch 2008
bout, and sharing our experiences of our program
ith communities outside Waimanalo). By working
ith all of these principles, HMK hopes to give the
outh back their Hawaiian identity and with that, their
elf-esteem and hope for a bright future.

A typical after-school session in HMK includes: (1) aca-
emic tutoring for approximately 1 hour; (2) off-campus
ctivities at the beach or a hiking area, tying the activity
nto Hawaiian culture (e.g., the value of laulima [team-
ork]) through a positive physical activity; (3) a snack;
nd (4) a summary reminding students of the day’s
ulturally based lesson.

ooking to the Community as a Resource

everal approaches were taken to include the commu-
ity.

. Older “aunties” (namely Waimanalo grandmothers)
made meals for youth for their after-school activities,
which helped to connect Hawaiian elders to the
HMK program and offered an opportunity to teach
youth participants about the Hawaiian cultural value
of respecting responsible elders and one’s extended
family.

. To further unite the community around the issues of
youth violence and substance use prevention, small
businesses in the Waimanalo area were recruited to
support the program. Over the years of the program,
these small contributions grew in significance; busi-
ness owners could see their generosity helping to
build a movement that supported healthy youthful
development.

. HMK staff and students make themselves visible in
the community through participation in community
events and activities that give back to and improve
Waimanalo, by attending meetings and partaking in
external community service program activities, such
as mural painting and beach clean-ups.

The community is more willing to be involved in the
MK program when they see the difference in multiple

acets of Waimanalo. In short, another key element of
sing HMK as an agent of community mobilization to
revent youth risk is ensuring that the program stands
ut as a community service program that improves
aimanalo.

eadership

n attitude of not being afraid to fail in community
ollaborations has helped HMK’s core leadership avoid
urn-out and has minimized staff turnover. However,
MK’s leaders also realized that significant community

hange would not transpire without greater family

nvolvement.

Am J Prev Med 2008;34(3S) S69
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ocusing on Families

rogram leaders knew that adolescent peer violence
nd substance use often emerged as unhealthy coping
echanisms in response to family breakup and/or

onflict. Recognizing that a cohesive extended family is
fundamental aspect of the Hawaiian culture, HMK

as recently broadened its program components to
nclude parents and extended family members.

Previously, HMK staff had hoped that by fostering
ositive aspects of the Hawaiian culture into their 5th-
nd 6th-grade students, youth would take these values
ome to be disseminated to their parents and siblings.
lthough these strategies are still employed, HMK staff
ow also hold family nights, where parents and/or
lose adult family members can interact with staff to
earn more about the program, the cultural values
aught, and how those values enhance a nonviolent and
rug-free community.
At these family nights, parents are also provided with
forum to talk about their own parenting issues and

onnect with other parents to see that they are not
lone in their struggles and successes. In adding to this
amily-bonding component, HMK now offers a family
etreat at the beginning of each program year, in which
ach participating youth and two significant older
amily members may go on a structured weekend
amping trip to a neighbor Hawaiian island. While at
he retreat, program youth, parents, and staff work
ogether on culturally appropriate activities that help to
eplenish the aina, such as restoring opae ula ponds
Hawaiian Red Shrimp ponds). During the evening, at
acilitated parent sessions, HMK staff talk collectively
ith groups of parents about coping with familial

ubstance use, family and community violence, and
ow to address these concerns with their children.
Although the family-based activities described above
ay appear to be simple descriptions of programmatic

omponents, HMK staff also view them as critical agents
f community change and mobilization. They enhance
he community ownership of HMK and, in turn, break
he cycle of violence and neglect that affects too many

aimanalo families. These family-based activities also
uild a stronger and more cohesive community out-
each effort.

rogrammatic and Evaluation Challenges

s HMK has grown since its inception in 1998, it has
ncountered its share of challenges. As the program’s
lient base grew, volunteer high school tutors were
rought in for the after-school tutorial sessions. These
olunteers, although well intentioned, lacked adequate
raining in educational programming, especially for a
rogram that soon served 40 youth each weekday

fternoon. The high turnover of these volunteers be- r

70 American Journal of Preventive Medicine, Volume 34, Num
ame a drain on the regular staff, who were underpaid
hemselves.

As HMK matured and began securing state and
ederal funding, program staff also became less con-
ected to their original principles of providing for
outh and working with the community. Although it
as beneficial to have additional money to pay staff and

ecure an office and equipment, there were adminis-
rative requirements that the HMK staff was not pre-
ared to fulfill. The program jumped from approxi-
ately 15 to 40 youth and from 3 to 5 days per week.
eportable results became important; maintaining dif-

erent types of records and bookkeeping emerged as
ssues that previously did not exist to such a large
egree. Occasionally, community members would ques-
ion what HMK was doing with their newly acquired
rant money. And finally, there have been times when
MK’s efforts to mobilize Waimanalo were stymied

y community concerns regarding the number of
aimanalo youth served. Essentially, with increased

nancial resources, some community members ques-
ioned whether funding should be spread more thinly
o a larger number of youth and families or to maintain
MK’s current approach, which offers heavier services

o 40 youth and families per session. It has been crucial
or HMK staff to speak with community leaders and
esidents at neighborhood board meetings about their
hilosophical approach on a regular basis. This has be-
ome an important lesson learned—that program staff
ust continue keeping community residents abreast of

rogrammatic approaches, in particular when funding is
cquired.

In addition, because HMK was so entrenched in
ultural programming and community engagement,
ormal evaluators needed to be hired who could more
ffectively perform the administrative tasks required by
unding agencies and relieve the program staff to
e-focus on working with the community. Still, HMK’s
valuators also voluntarily interact with HMK program
taff, youth, and parent clients on a regular basis, to
evelop a trusting rapport with all parties involved
e.g., HMK evaluators attend parent nights and family-
ased retreats).
With these relationships nurtured between evalua-

ors and program participants, family nights and re-
reats prove to be a more valuable assessment tool for
he staff, as they are able to view more honest and open
nteractions of the parents and children. Moreover,
arents and youth feel more comfortable giving their
andid suggestions on program development and mo-
ilization strategies to evaluators. Such a relationship,
ometimes viewed by Western evaluation standards as
nappropriate, is seen as a necessary element of evalu-
tion within this predominantly Hawaiian context,
here eliciting honest information requires significant

elationship building.

ber 3S www.ajpm-online.net
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As the program staff has reflected, views on “best
ractices” for their youth participants include an ongo-

ng examination of what works in terms of program
omponents. At the most fundamental level, however,
his means integrating activities that (1) attend to
urturing a positive ethnic identity and (2) integrate

he family. For instance, working with youth to establish
n ethnic identity rooted in values that appreciate the
and and ocean, that promote service to others, and
hat appreciate cooperation, and marking those quali-
ies as part of the traditional Hawaiian culture was only
 first step. A second and equally critical step included
utreach to family members, such that the extended
amily was actively included in program activities, albeit
n a less frequent basis. In turn, family connectedness
as promoted (a foremost Hawaiian value in itself),
nd families could discuss the disruptive effects of
ssues such as violence and drug use on the positive
spects of Hawaiian culture.

Although not the focal point of this article, internal
valuations have shown the HMK program to be effec-
ive in reaching its goals. From a quantitative stand-
oint, pre- and post-test surveys are administered to
outh participants. Results from these evaluation stud-
es have shown significant positive improvement in
outh appreciation for the Hawaiian culture and im-
roved attitudes that disapprove of substance use and
iolent behaviors. Open-ended qualitative questions are
lso included in evaluation instruments, which have
lso yielded positive comments from both youth and
arents. Parents, for example, have reported improved
ttitudes and behaviors in their children since their
articipation in HMK.

onclusion

 deep cultural competence, awareness, and sensitivity
s crucial when working with Native Hawaiians, and
hen mobilizing toward the issues of youth violence
nd substance use prevention. In the Waimanalo com-
unity, it was crucial to take the historical ways in
hich Hawaiian culture has been degraded and turn

hem around so that Hawaiians’ positive cultural ele-
ents were emphasized in programming activities. In

oing so, HMK staff have been able to develop a youth
rogram and initiate a mobilization effort that includes
lders, local businesses, and families.
The development of future youth programs with

ndigenous peoples should also include program com-
onents that shift the ways in which youth view their
ulture and ethnic identities. Simply providing tutoring
ervices, sports activities, and staff who also come from
he same demographic backgrounds is not enough. It is
lso crucial that programs tackle deeper topics that

llow youth to see how their culture holds positive

1

arch 2008
imensions that can enable them to succeed in present
ociety. In addition, the academic community needs to
etter educate itself on expanding the ways that ethnic

dentity is measured, and on developing evaluation
ethods that allow for evaluators to develop personal

elationships with program clients. As in HMK, youth
nd parents would be less likely to provide accurate
nformation to evaluators if they did not first develop a
rusting rapport.

And finally, it is important to mention that HMK
tarted as community mobilization effort. Community
eaders knew what they wanted and needed. They
artnered with other community groups and imple-
ented a youth violence and substance use prevention

rogram that they—as a community—conceived. They
id not need a formal needs assessment or extensive
unding or a board of directors. But they did need
assion, common goals, and the vision to use the
awaiian culture as an asset that would engage com-
unity members to build a healthy Waimanalo.

o financial disclosures were reported by the authors of this
aper.

eferences
1. Merry SE. Colonizing Hawaii: The cultural power of law. Princeton:

Princeton University Press, 2000.
2. Benham M, Heck R. Culture and educational policy in Hawaii: the

silencing of native voices. New Jersey: Lawrence Eribaum Associates, Inc.,
1998.

3. Kameeleihiwa L. Native land and foreign desires: Pehea la e pono ai?
Honolulu: Bishop Museum Press, 1992.

4. Stannard DE. Before the horror: the population of Hawaii on the eve of
Western contact. Honolulu: Social Science Institute: University of Hawaii,
1989.

5. Young BBC. The Hawaiians. In: McDermott JF, Wen-Shing T, Maretzki TW,
eds. People and cultures of Hawaii: a psychocultural profile. Honolulu:
John A. Burns School of Medicine and University of Hawaii Press,
1980:5–24.

6. Kanahele GS. The new Hawaiians. Social Process in Hawaii 1996;29:13–21.
7. Ferguson K, Turnbull P. Oh, say, can you see?: the semiotics of the military

in Hawaii. Minneapolis: University of Minnesota Press, 1999.
8. Whitbeck LB, Xiaojin C, Hoyt DR, Adams GW. Discrimination, historical

loss and enculturation: culturally specific risk and resiliency factors for
alcohol abuse among American Indians. J Stud Alcohol 2004;65:409–18.

9. Mayeda DT, Hishinuma ES, Nishimura ST, Garcia-Santiago O, Mark GY.
Asian/Pacific Islander youth violence prevention center: interpersonal
violence and deviant behaviors among youth in Hawaii. J Adolesc Health
2006;39:276.e1–11.

0. Trask HK. From a native daughter: colonialism and sovereignty in Hawaii.
Honolulu: University of Hawaii Press, 1999.

1. U.S. Census Bureau. American Fact Finder, 2000. Available at: www.census.
gov.

2. Pearson RS, Oliveira CM. Ka Leo O Na Keiki: the 2002 Hawaii Student
Alcohol, Tobacco, and Other Drug Use Study: Adolescent prevention and
treatment needs assessment. Honolulu: State of Hawaii, Department of
Health, Alcohol and Drug Abuse Division, 2002.

3. Affonso DD, Sibuya JY, Frueh C. Talk-story: perspectives of children,
parents, and community leaders on community violence in rural Hawaii.
Public Health Nurs 2007;24:400–8.
4. Zeldin S. Preventing youth violence through the promotion of community
membership and engagement. J Community Psychol 2004;32:623–41.

Am J Prev Med 2008;34(3S) S71

www.census.gov
www.census.gov

	Hui Malama o ke Kai
	Introduction
	Waimanalo, Hawaii
	Antecedents to Community Mobilization
	The Community Mobilization Project: Hui Malama o ke Kai
	Early Development
	Program Components and Services
	Looking to the Community as a Resource
	Leadership
	Focusing on Families

	Programmatic and Evaluation Challenges
	Conclusion
	References


